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MO DAU

1. Ly do chon dé tai

Nguon nhan luc, dic biét 1a ngudn nhan luc chat lugng cao co vai tro
rat 1on doi véi sy phét trién cia méi quoc gia. Trong bdi canh hoi nhap,
toan cau hoa hién nay, NNL CLC con 1a nhan t6 quan trong, quyét dinh
nang lyc, hiéu qua canh tranh giita cac qubc gia, ving mién, 13 mot loi thé
gitip cac quobc gia, ving mién phét trién nhanh va bén vimg. Vi vdy, nhiing
nim qua van dé phat trién NNL, nhat 1a NNL CLC luén dugc Pang, Nha
nudc va nhiéu tinh thanh, dia phuong nuéc ta coi trong.

Hai Phong 13 mot trong nhitng thanh pho truc thudc Trung wong cta
Viét Nam, thudc do thi loai I, dong thoi 1a trung tam cap vung va cap
qudc gia. Pay 1a thanh phd cang bién 16n, giit vi tri chién lugc quan trong
va la dau méi giao thong ciia vung kinh té trong diém phia Bac. Hai
Phong con Ia trung tam vé kinh té, chinh tri, an ninh, van héa, y té, giao
duc, thuong mai va KHCN cua khu vuc duyén hai Bac Bo. Véi vi thé dia,
chinh tr1 quan trong d6, Hai Phong ludn dugc Dang, Nha nudc tin tuwong
giao cho nhiéu trong trach va d3 co nhitng dong goép khong nhod trong
cong cudc xay dung, bao v¢, phat trién dat nude ngay cang giau manh.
Nghi quyét 45-NQ/TW cua Bo Chinh tri ngay 24 thang 01 nam 2019 “Veé
xdy dung va phat trién thanh phé Hdai Phong dén nam 2030, tam nhin dén
nam 2045” tiép tuc dinh hudng chi dao phai: Xay dung, phat trién thanh
phé Hai Phong tré thanh thanh phé di dau ca nude trong su nghiép CNH,
HDH; dong luc phat trién cua ving Bic B va cua ca nudc; dén nim
2030 tr¢ thanh thanh phd cong nghiép phat trién hién dai, thong minh,
bén vitng tam c& khu vuc Pong Nam A, trung tam dich vu logistics quéc
té hién dai, trung tAm quéc té vé dao tao, nghién ciru, ung dung va phat
trién khoa hoc - cong nghé,...; va tdm nhin dén nam 2045 1a Hai Phong
tré thanh thanh phé c6 trinh d6 phat trién cao trong nhom céac thanh phd
hang dau Chau A va thé gioi. Dé dap tng va hién thuc hoa cac yéu cau,
muc tiéu, nhiém vy, trong trach 16n d6, Hai Phong can khai thac, phat huy
ddng bd, hiéu qua nhiéu ngudn luc nhu tai chinh, khoa hoc - cong nghé,
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tai nguyén, ..., trong d6 quan trong nhat 1a phat trién ngudn nhan lyc. Boi
1&, nguon nhan lyc, dic biét 1a ngudn nhan lyc chat lugng cao, gitt vai tro
quyét dinh, 1a nhan t6 trung tdm, cha thé khai thac, phat huy hiéu qua moi
nguon luc; tao ra su dot pha vé ning suat lao dong, ning luc d6i Mai sang
tao, niang lyc canh tranh va hoi nhap quéc té cua Hai Phong. Vi vy, phat
trién nguon nhan luc chat lugng cao khong chi 1a yéu cau khach quan ma
con 1a khau dot pha chién luogc, gitr vai tro then chdt quyét dinh thanh
cong cua tién trinh xdy dung Hai Phong trd thanh d6 thi hién dai, thong
minh, phat trién bén viing trong giai doan mai.

Thuc té cho thdy, mic du nhitng nim gan day, Hai Phong di dat
nhiéu két qua tich cuc trong phat trién nguén nhan luc, song chat luong
ngudn nhan luc cua thanh phd van con nhiéu han ché, chua dap tng yéu
cau phat trién ciia md hinh do thi hién dai, thong minh, bén viing. Quy
mo lao dong 1on nhung ty 18 lao dong qua dao tao cd bang cap, ching chi
con thap, nam 2025 mai dat khoang 40%. Trinh do chuyén mén, k¥ ning
ngoai ngi, tin hoc, ning luc d6i Mai sang tao, chuyén doi so,... ciia nguon
nhan luc thanh phd ciing con nhiéu han ché so véi yéu cau dit ra. Bac
biét, thanh phd Hai Phong dang thiéu hut nghiém trong d6i ngii nhan luc
chét lugng cao trong cac linh vuc then chét nhu cong nghiép cong nghé
cao, logistics, quan tri cang bién, dong tau, van tai bién, quan tri do thi
thong minh, khoa hoc - cong nghé, du lich chat luong cao va nong nghiép
cong nghé cao,... Pay la diém nghén Ion anh huong truc tiép dén chat
luong ting trudng, ning luc canh tranh va hiéu qua qua trinh phat trién theo
huéng hién dai, thong minh, bén viing caa thanh phé hién nay. Hon thé, tur
ngay 1/7/2025, sau khi thuc hién sap nhap don vi hanh chinh, thanh phd
Hai Phong co su thay d6i 16n vé quy mé dién tich, dan sd, co cau kinh té -
xa hoi,... Khong gian phat trién méi dat ra yéu cau phai tai cau trac va
phat trién dong bo nhiéu nganh nghé, linh vuc trén quy mé rong lon hon,
ddng thoi cling khién viéc thuc hién cac muc tiéu phat trién cua thanh phd
kho khan, nan giai, phirc tap hon. Thanh phd khong chi can tap trung phat
trién cong nghiép cong nghé cao, hé thong cang bién quéc té, logistics



3

hién dai, dich vu thuong mai va d6 thi thong minh ma con phai day manh
phat trién cong nghiép hd tro, Kinh té bién, du lich, kinh té xanh va nong
nghiép tng dung cong nghé cao Thuc té d6 cang doi hoi Hai Phong phai
chu trong nang cao chat luong ngudn nhan luc, dic biét 1a phat trién
nguén nhan luc chat luong cao dé c6 thé khai thac hiéu qua cac tiém
ning, loi thé cta thanh phd sau sap nhap, tao budc phat trién dot pha
trong viéc hién thyc hoa muc tiéu trd thanh thanh phd céng nghiép phat
trién hién dai, thong minh, bén viing theo tinh than chi dao cia Nghi
quyét 45-NQ/TW trong béi canh méi.

Tur nhitng 1y do trén, nghién ciu sinh chon van dé “Phat trién nguon
nhdn luc chit lweng cao ddp wng yéu cau xdy dung thanh phé Hdi
Phong hién dgi, théng minh, bén virng” 1am dé tai nghién ctu luan an tién
s nganh Triét hoc ctia minh.

2. Muc dich, nhiém vu nghién ciru

2.1. Muc dich nghién cuu

Trén co s& lam rd mot sd van dé 1y luan vé phat trien NNL CLC
dap tng yéu cau xay dung thanh phd Hai Phong hién dai, thong minh,
bén vitng, dong thoi chi rd thuc trang NNL CLC cua thanh phd Hai
Phong hién nay, luan an dé xuat mot s giai phap phat triéen NNL CLC
trong nhitng nam tiép theo dé hién thuc hod muc tiéu x4y dung thanh
phd Hai Phong hién dai, théng minh, bén viing.

2.2. Nhiém vu nghién ciru

Thet nhdt, tong quan céc cong trinh nghién cau lién quan dén dé tai;
khai quat nhirng gia tri cac cong trinh nghién ctru, tir d6 xac dinh nhirng
van dé luan an can tiép tuc nghién ctru, b6 sung va lam sang to.

Thiz hai, 1am r& mot s6 van dé 1y luan vé phat trién NNL CLC dap ung
yéu cau xay dung thanh phd Hai Phong hién dai, thong minh, bén viing.

Thur ba, phan tich thuc trang, nguyén nhan cua thuc trang va cac van
dé dat ra tir thue trang NNL CLC dép tmg yéu cau xdy dung thanh phd Hai
Phong hién dai, thong minh, bén viing.
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Thet fe, @& Xuat mot sd giai phap co ban nham phat trién NNL CLC
thuc sy dap tng dugc yéu cau, nhiém vu xay dung thanh ph6 Hai Phong
hién dai, thong minh, bén viing.

3. Poi twong, pham vi nghién ciru

3.1. Péi twong nghién ciru

Nghién ctru van dé phat trién NNL CLC dép ¢ng yéu cau phat trién
thanh ph6 Hai Phong hién dai, thong minh, bén viing.

3.2. Pham vi nghién ciru

- Vé khéng gian: nghién ctu vé NNL CLC dap tng muc tiéu phat
trién hién dai, thong minh, bén viing caa thanh pho Hai Phong trudc khi
sap nhap tinh nam 2025.

- Vé thoi gian: Luan an tap trung nghién cau thuc trang NNL CLC
cua Hai Phong giai doan tur nam 2020 - 2025. Pay la giai doan Hai Phong
day manh trién khai thuc hién cac muc tiéu, nhiém vy ma Nghi quyét s6
45-NQ/TW dé ra. Cac sd liéu khao sat, danh gia thuc trang duoc su dung
cha yéu 1a sb liéu vé NNL CLC cua Hai Phong trudc khi sap nhap don vi
hanh chinh (ngay 1/7/2025).

- Vé ndi dung: Luan an tap trung nghién ctu van dé phat trién nguon
nhan luc chat lugng cao dap tng yéu cau xay dung Hai Phong tro thanh
thanh phd hién dai, thong minh, bén viing theo quan diém chi dao cua
Nghi quyét s6 45-NQ/TW ngay 24/1/2019 ctua Bo Chinh tri vé Xay dung
va phat trién thanh ph Hai Phong dén nam 2030, tim nhin dén nim 2045.
Pong thoi, trén co s nhitng sb liéu co thé tdng hop, khao sat, thong ké,
luan 4n tap trung phén tich, danh gia thuc trang nguon nhéan luc chat luong
cao cua thanh phé Hai Phong (truéc khi sap nhap) & mot s nganh, linh
vuc co ban, co loi thé va giir vai trd dong luc phat trién cta thanh phé nhu:
cang bién - logistics, van tai bién, cong nghiép dong tau, khoa hoc - cong
nghé va nuoi trong thaly - hai san. Trén co so do, luan an dé xuat cac giai
phap phat trién NNL CLC dap tGng yéu cau phat trién hién dai, thong
minh, bén viing caa Hai Phong méi sau sap nhap (tir 01/7/2025) trong giai
doan tiép theo.
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4. Co s6 ly luan va phwong phap nghién ciru

4.1. Co so Iy ludgn

- Luan an dua trén co s¢ 1y luan cua chu nghia Méc - Lénin, tu tudng
H6 Chi Minh; quan diém, chu truong ctiia Pang cong san Viét Nam, chinh
sach, phap luat cua Nha nuéc Viét Nam vé NNL, vai trdo cia NNL trong
qua trinh phat trién KT-XH; cac van ban, quyét dinh ctia Thanh uy, Uy ban
nhan dan thanh phd Hai Phong vé vai tro ciia NNL, NNL CLC doi véi quéa
trinh phat trién KT-XH & Hai Phong.

- Tiép thu va ké thira c¢6 chon loc nhirng gi tri khoa hoc tir cic cong
trinh nghién ctru da cong bd c6 lién quan dén ndi dung dé tai.

4.2. Phwong phdp nghién cuu

- Luan an st dung phuong phédp luan cuia CNDVBC va DVLS; cac
phuong phap nghién ctru cu thé nhu: phuong phép phan tich va tong hop,
lich str - 16gic, triru tuong hoa, khai quat hoa,...

- Luan 4n két hop sir dung cac phuong phap nghién ctru lién nganh
khac nhu so sanh, phan tich, xir Iy s6 liu, tai liéu thu cap, diéu tra x4 hoi
hoc,... dé thuc hién cac ndi dung nghién ciru.

5. Pong gop khoa hoc cia luan an

- Hé thong hoa nhitng van dé 1y luan vé phat trién NNL CLC dép tng
yéu cau xay dyung thanh phd Hai Phong hién dai, thong minh, bén viing, chi 1o
tam quan trong, ndi dung va nhitng nhén t6 tac dong dén phat trién NNL
CLC dap tmg yéu cau xay dung thanh phé Hai Phong hién dai, thong
minh, bén ving.

- Phan tich thyc trang va nguyén nhan cua thuc trang NNL CLC dap
tmg yéu cau xay dung thanh pho Hai Phong hién dai, thong minh, bén
viing hién nay.

- Pé xuat mot sé giai phap co ban mang tinh kha thi dé tiép tuc thic
day phat trién NNL CLC cua thanh phd Hai Phong dap tng yéu cau, muc
ti€u, nhiém vu dugc Pang va Nha nudc giao pho la xay dung Hai Phong
tré thanh thanh phé cong nghiép hién dai, thong minh, bén viing.
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6. Y nghia 1y luin va thuc tién

6.1. Y nghia Iy lugn

Luan 4n goép phan bo sung, 1am rd mot s6 van dé 1y luan vé NNL
CLC néi chung, NNL CLC dap tmg yéu cau phat trién hién dai, thong
minh, bén virng nodi riéng; dac biét 1a chi ra vai troé va nhirng nhan to tac
doéng dén hiéu qua phat trién NNL CLC dap ung yéu cau xay dung thanh
phé Hai Phong hién dai, thong minh, bén viing.

6.2. Y nghia thuc tién

- Két qua nghién ctru cua luan an, dic biét 1a nhitng sb liéu tong keét
vé thuc trang NNL va nhiing giai phap hiéu qua, mang tinh kha thi duoc
luan an dé xuat sé 1a nhitng goi Mo gitp cac co quan, ban nganh cua thanh
phd Hai Phong c6 thém co s& 1y ludn va thuc tién dé hoach dinh va trién
khai cac chinh sach phat trién NNL CLC phu hop, hiéu qua, gép phan
hoan thanh muc tiéu x4y dyng thanh phd Hai Phong hién dai, thong minh,
bén vitng. Bong thoi, luan an ciing c6 thé gitp cac dia phuong trong ca
nudce ké thira, hoc hoi trong qua trinh xay dung cac chinh sach phat trién
NNL CLC theo nhitng muc tiéu cu thé duoc giao.

- Luan 4n 1a tai liéu tham khao co gia tri cho cac nghién ctu tiép theo
vé van dé phat trién NNL CLC néi chung, ciing nhu phat trién NNL CLC
phuc vu muc ti€u phat trién hién dai, thong minh va bén viing noi riéng.

7. Két cau cia luan an

Noi dung luan an duoc trién khai thanh 4 chwong voi 13 tiét, bén
canh cac phan M& dau, Két luan, Danh muc cong trinh khoa hoc cua tac
gia da cong b co lién quan dén dé tai luan an, Danh myc tai liéu tham khao va
Phu luc.



7

| Chuong 1
TONG QUAN CAC CONG TRINH NGHIEN CUU
LIEN QUAN PEN LUAN AN

1.1. CAC CONG TRINH NGHIEN CUU LIEN QUAN PEN VAN
PE LY LUAN VE NGUON NHAN LUC, NGUON NHAN LUC CHAT
LUQNG CAO

Nhiing cong trinh nghién citu ctia cac tac gia Duong Anh Hoang,
Pham Thi Oanh, H6 B4 Tham va Nguyén Thi Hong Diém, Nguyén Ba
Duong, Nguyén Thi Hong Hai va Nguyén Thi Thanh Thuy; cac tac gia:
Paul Sparrow, Martin Hird, Anthony Hesketh, Cary Cooper; Stephen
Billett, Barbara Elisabeth Stalder, Vibe Aarkrog, Sarojni Choy, Steven
Hodge va Anh Hai Le; Hien Thi Tran, Tam To Phuong, Huyen Thi Minh
Van, Gary N. McLean, Mark A. Ashwill,... da tap trung phan tich, lam ro
mot s6 van dé 1y luan vé NNL, NNL CLC, yéu cau d6i vai NNL CLC cho
cac nganh cong nghiép; cho qua trinh CNH, HPH hoic dap tmg yéu cau co
cau lai nén kinh té gan véi d6i méi mé hinh ting trudng,... & mot sé qudc
gia trén thé gisi, & Viét Nam hay & mot khu vue, ving mién nhu khu vuc
mién nui phia Bic, vang Pong Nam Bo hay & mot dia phuong cu thé cua
Viét Nam nhu thanh phé Pa Ning ma it ¢6 cong trinh nghién ciru vé NNL
CLC ¢ thanh ph6 Hai Phong. Mit khac mot s6 khai niém nhu phat trién
hién dai, thong minh van chua dugc ban dén, do d6 s& dit ra hudng nghién
cttu mé&i cho luan an. Nhitng cong trinh khoa hoc trén s& 1a nguon tai liéu
tham khao bo ich cho luan 4n trong nghién ctru 1am rd mot s6 van dé 1y luan
cua dé tai.

1.2. CAC CONG TRINH NGHIEN CUU LIEN QUAN PEN THUC
TRANG NGUON NHAN LUC CHAT LUQNG CAO PAP UNG YEU CAU
PHAT TRIEN O VIET NAM NOI CHUNG, HAI PHONG NOI RIENG

Ban vé thuc trang NNL CLC dap yéu cau phat trién ¢ Viét Nam noi
chung, Hai Phong noi riéng c6 cac tac gia tiéu biéu sau: Hoang Thi Quy; Lé
Thi Diéu Hoa; Ngd Thi Ngoc Anh; Nguyén DPinh Nguyén, Nguyén Thi
Dinh, D6 Tién Can, Nguyén Nham, Nguyén Thi Thu Théao; cac tic gia
Luong Céng Ly, Nguyén Thi Van, Nguyén Thi Kim Phuong; céc tac gia
Nguyén Puc Hung, Pinh Khic Nhan, Carol Brunt, Oliver S. Crocco, céc


https://link.springer.com/book/10.1007/978-0-230-28134-9#author-0-0
https://link.springer.com/book/10.1007/978-0-230-28134-9#author-0-1
https://link.springer.com/book/10.1007/978-0-230-28134-9#author-0-2
https://link.springer.com/book/10.1007/978-0-230-28134-9#author-0-3
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Ho%C3%A0ng%2C+Th%E1%BB%8B+Qu%C3%BD
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=L%C3%AA%2C+Th%E1%BB%8B+Di%E1%BB%87u+Hoa
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=L%C3%AA%2C+Th%E1%BB%8B+Di%E1%BB%87u+Hoa
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Ng%C3%B4%2C+Th%E1%BB%8B+Ng%E1%BB%8Dc+Anh
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Nguy%E1%BB%85n%2C+%C4%90%C3%ACnh+Nguy%C3%AAn
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Nguy%E1%BB%85n%2C+Th%E1%BB%8B+Dinh
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Nguy%E1%BB%85n%2C+Th%E1%BB%8B+Dinh
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=%C4%90%E1%BB%97%2C+Ti%E1%BA%BFn+C%E1%BA%A9n
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Nguy%E1%BB%85n%2C+Nh%C3%A2m
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tac gia: Doo Hun Lim, Seung Won Yoon, Daeyeon Cho,... Cac cong trinh
nghién ctru trén da phan tich, chi ra thuc trang cia NNL dac biét 1la NNL
CLC & Viét Nam voéi ca nhitng thanh twu va nhirng ton tai, han ché; trong
d6 ¢o6 nhimg bai viét dua ra khai quat thuc trang chung vé NNL, NNL CLC
cua Viét Nam, hodc phan tich tinh hinh thuc t& NNL cac tinh, thanh phé cu
thé nhu Ha Noi, Hai Phong,... Trén co s& d6, luan 4n sé& c6 su ké thira, hoc
hoi cach thirc tiép can, tong quan dé phan tich thuc trang NNL CLC ¢ thanh
phd Hai Phong dép ung véi yéu cau phét trién hién dai, théng minh, bén
vitng theo tinh than Nghi quyét 45-NQ/TW cua Bo chinh tri.

1.3. CAC CONG TRINH LIEN QUAN DPEN GIAI PHAP PHAT
TRIEN NGUON NHAN LUC CHAT LUQNG CAO PAP UNG YEU CAU
PHAT TRIEN O VIET NAM NOI CHUNG, HAI PHONG NOI RIENG

Pé cap dén giai phap phat trien NNL CLC dép tng yéu cau phat trién
& Viét Nam noéi chung va Hai Phong néi riéng cd cac tac gia tiéu biéu sau:
Pham Puc Chinh, Nguyén Thi Giang Huong, Bui Xuan Diing (Chu bién)
va Pham Thij Kién, Lé Thay Hang, Tran Thi Thay Hong, Nguyén Thi Tri
Ly, Nguyén Thi Cam Nhung, Poan Vin Trai, Hoang Bich Thay, Nguyén
Bich Loan, Than Thi Hanh, Tran S§ Duong, V& Thanh Khéi, cic tac gia
Triéu Quang Minh, Ha Thi Thuy Duong, Matthias Zeuch, Naoki Kuyama,
cac tac gia: Chris Devonshire-Ellis, Christian Fleming, Eunice Ku va
Dezan Shira & Associates,... Dudi nhitng goc do tiép can khac nhau, cac
cong trinh nghién ctru trén da dé xuat nhitng giai phap hoic nhoém giai phap
dé phat trién NNL dic biét 1a NNL CLC ¢ Viét Nam noi chung, hoic cho
mot dbi tugng, mot tinh, thanh phd cu thé. Pay 1a nhimg tu liéu tham khao
c6 gia tri ké thira, goi mé t6t dé luan an nghién ctru va dé xuat nhing giai
phap thich hop cho sy phat triégn NNL CLC & thanh phd Hai Phong dap tng
yéu cau, nhiém vu duoc giao hién nay va nhiing giai doan tiép theo.

1.4. GIA TRI CUA NHUNG CONG TRINH KHOA HQC PA TONG
QUAN LIEN QUAN PEN PE TAI LUAN AN VA NHUNG VAN PE
LUAN AN SE TIEP TUC NGHIEN CUU

1.4.1. Gia tri khoa hoc ciia cac cong trinh da tong quan

Trong qua trinh toan cau héa, qudc té hoa hién nay, NNL dic biét 1a
NNL CLC déng vai trd quan trong, chi phdi tién trinh phat trién cua moi
quéc gia, dan toc ciing nhu méi khu vuc, ving mién. Céc nha khoa hoc &


https://link.springer.com/book/10.1007/978-3-030-54066-1#author-1-0
https://link.springer.com/book/10.1007/978-3-030-54066-1#author-1-1
https://link.springer.com/book/10.1007/978-3-030-54066-1#author-1-2
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=L%C3%AA%2C+Th%C3%BAy+H%E1%BA%B1ng
http://dlib.vienthongtinkhoahoc.org.vn/browse?type=author&value=Tr%E1%BA%A7n%2C+Th%E1%BB%8B+Th%C3%BAy+H%E1%BB%93ng
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trong nudC va ngoai nudC Voi sy da dang & cac chuyén nganh va nhiing
huéng tiép can khac nhau di tap trung phén tich, lam rd mot s6 van dé vé 1y
luan, thuc trang va giai phap vé NNL, NNL CLC cu thé nhu sau:

Thet nhdt, vé phuong dién 1y luan, cac cong trinh di tap trung luan giai
noi ham cua cac khai niém NNL, NNL CLC. Vé ndi ham khai niém NNL
CLC, cac tac gia tir nhiéu goc do danh gia khac nhau da dua ra nhitng quan
niém khac nhau, nhung tuu chung lai, c6 thé hiéu NNL CLC 1a mét bo phan
cta nguon lyc con ngudi, 1a nhan t6 cau thanh quan trong nhét cua luc
lugng san xuat, quyét dinh stc manh canh tranh caa mot quoc gia. NNL
CLC la bd phan cua luc lugng lao dong da qua dao tao, co bang cap va trinh
d6 chuyén mon; c6 kha niang dap tng yéu cau phuc tap cua cong viée, co
nang luc sang tao va sy thich (ng voi nhitng bién doi phic tap caa diéu kién
lam viéc, c6 kha nang sir dung thuan thuc céng nghé thong tin va ang dung
KHCN hién dai vao qua trinh san xuat dé tao ra hiéu qua va ning suat lao
dong cao, tir d6 c6 nhig dong gop dang ké cho sy ting trudng va phat
trien KT-XH.

Thet hai, vé thuc trang, cac cong trinh nghién cttu vé co ban da chi ra
duogc thuc trang chung cua NNL CLC noi chung, dac biét 1a ¢ Viét Nam voi
nhitng wu diém va han ché. Nhitng wu diém dugc chi ra 1a: sé lwgng NNL
d3 qua dao tao c6 chiéu hudng gia ting nhanh; chat luong nguén nhan lyc &
cac trinh d§ dao tao dugc nang lén, budc dau da dap ung dugc yéu cau cua
thi truong lao dong; co cau nguon nhan luc qua dao tao ngay cang hop 1y
hon va chuyén dich tich cuc dap tng nhu cau CNH, HPH. Tuy nhién NNL
& Viét Nam hién nay con ton tai mot s6 han ché nhu con thiéu vé s6 luong
d6i ngli NNL c6 trinh d6 chuyén mén, nghé nghiép CLC; phan bd khong
déu giira thanh thi va néng thén; tinh ky luat va tac phong lao dong chua
cao; c6 sy mat can ddi vé co cAu nganh nghé, chuyén mén nghiép vu,...

Ther ba, Vé giai phéap, cac cong trinh nghién ctru dd dé xuat nhiéu
nhom giai phap mang tinh hé thong nham nang cao chat luong NNL, trong
d6 tap trung vao viéc hoan thién thé ché, co ché, chinh sach phat trién NNL
no6i chung va NNL CLC néi riéng. Truéc hét 1a doi mai cin ban va toan
dién gido duc - dio tao theo huéng gan voi nhu cau thuc tién cua thi truong
lao dong, nang cao chit luong dao tao & tat ca cac cép hoc, dac biét la giao
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duc nghé nghiép va gido duc dai hoc. Bong thoi, cht trong phat trién doi
ngil giang vién, chuyén gia dau nganh; ting cuong dau tu co sd vat chat,
trang thiét bi phuc vu dao tao, nghién ctru va chuyén giao cong nghé. Cac
nghién ctru cling nhan manh giai phap gan dao tao véi s dung lao dong,
tang cuong lién két gitta co s& dao tao véi doanh nghiép va thi truong lao
d6ng nham bao dam tinh thuc tién, hiéu qua cia qué trinh dao tao; can cé
chinh sach thu hut, trong dung va dii ngd hop 1y dbi voi NNL CLC, dic
biét 1a nhan tai trong cac linh vyuc then chdt; khuyén khich hoc tap sudt doi,
nang cao k¥ ning nghé nghiép, ki ning s6 va nang luc thich ung véi boi
canh chuyén doi so, hoi nhap quoc té ngay cang sau rong.

C6 thé noi, cac cong trinh nghién ctru trén ciia cac tac gia da ¢ nhiing
gia tri nhat dinh ca vé mat 1y lun va thuc tién dé tac gia luan an tham khao,
ké thura khi thuc hién cac muc tiéu, nhiém vu caa luan an.

1.4.2. Nhitng van dé ludn 4n sé tiép tuc nghién ciu

- Phan tich lam rd nhitng van dé 1y luan vé phat trien NNL CLC gan
Véi qua trinh xay dung mo hinh do6 thi hién dai, thong minh, bén viing (theo
tinh than chi dao cua Nghi quyét 45-NQ/TW ngay 24/01/2019 cua B
Chinh tri vé X4y dung va phét trién thanh phé Hai Phong dén nam 2030,
tAm nhin dén nam 2045) nhu: xay dung hé thong khai niém vé NNL, NNL
CLC, phat trién NNL CLC & Hai Phong; lam rd dic thu cia viéc phat trién
NNL CLC trong mot do thi cang - cong nghiép - logistics,... nhu Hai
Phong; chi ra thuc chat caa qua trinh phat trién NNL CLC; dong thoi 1am rd
vai tro va nhitng nhan t6 tic dong dén phat trien NNL CLC dap tng yéu cau
xay dung thanh phé Hai Phong hién dai, thong minh, bén viing.

- Khao sat, phan tich thuc trang NNL CLC dap tmg yéu cau phét trién
hién dai, thong minh, bén viing cta thanh phé Hai Phong hién nay va néu o
cac van dé dit ra tir thuc trang do, chi ra nhitng mau thuan khach quan trong
qua trinh phat trién NNL CLC ¢ thanh phb Hai Phong hién nay.

- Pé xuat céac giai phap co tinh dac thu nham phat trién NNL CLC dap
g yéu cau phat trién hién dai, thong minh, bén viing ctia thanh phd Hai
Phong tir sau khi sap nhap dén nay va giai doan tiép theo.

Tiéu két chwong 1
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Chuong 2
MOQT SO VAN PE LY LUAN VE PHAT TRIEN NGUON
NHAN LUC CHAT LUQNG CAO PAP UNG YEU CAU XAY DUNG
THANH PHO HAI PHONG HIEN PAI, THONG MINH, BEN VUNG

2.1. QUAN NIEM VE PHAT TRIEN NGUON NHAN LUC CHAT
LUQONG CAO

2.1.1. Quan niém vé ngudn nhén luc chat lweng cao

* Quan niém vé nguon nhdn luc:

Du tiép can dudi goc dd nao thi NNL ciing duoc hiéu 1a ngudn luc con
ngudi, 14 yéu t6 then chdt tham gia, quyét dinh hiéu qua qua trinh san xuat
vat chat, tic dong, 1am bién doi tién trinh phat trien KT-XH cua cac quic
gia, ving mién,... ciing nhu tién trinh phét trién chung ciia nhan loai. Trong
quan niém cua nhiéu hoc gia, khai niém NNL khong chi dé cap dén cac yéu
t6 vé s luong, chat luong (thé luc, tri luc va tim luc) ma ca co cau NNL
(theo trinh d6 hoc van, gidi tinh, do tudi,...). O ting giai doan lich str, trong
nhitng béi canh x3 hoi khac nhau, hay dudi nhitg goc d6 tiép can khac
nhau,... khai niém NNL ciling dugc xac dinh véi nhitng ndi ham khong
giong nhau.

Do vay co thé hiéu: Nguon nhdn luc la nguon luc con nguoi, bao gom
toan bo luc lwong lao dong xa hoi Vo téng hoa cac yéu té vé thé lwe, tri luc
va tam lyc hinh thanh nén trinh do, nang luc, Ky nang, phém chdt, ... cua
cdc ca nhan tham gia vao nén san xudt vdt chat cia xa hoi, dé tao ra cdc
gid tri vat chdt va tinh than, nham cdi tao va phat trién xa hoi.

* Quan niém vé nguon nhan luc chat heong cao

Nguoén nhan lyc chét lugng cao 1 bo phan tinh tiy, c¢6 chat lugng nhat
ctia NNL, bao gom nhitng ca nhan phat trién toan dién vé thé huec, c6 tri luc
va tam luc vuot troi; c6 nang luc van dung hiéu qua nhting tri thuc, k¥ nang
da duoc dao tao trong hoat dong thuc tién nham tao ra ning suat lao dong
cao cho xa hoi, thuc ddy manh mé sy phat trién xa hoi.

NNL CLC 1a bd phan wu ta, chat luong nhat cia NNL. Trong béi canh
hién nay, NNL CLC c6 nhiing dac trung co ban sau:

Thit nhat, vé thé luc: 1a nhitng ca nhan c6 sic khoe thé trang, tinh
than tot.



12

Thet hai, vé tri luc: 13 luc luong lao dong da duoc ddo tao co ban va
chuyén siu, c6 trinh d6 hoc vén, chuyén mén, k¥ thuat vuot troi, dugc cap
bang, chting chi twong (ng voi trinh d6 dao tao va dugc thé hién dugc ning
luc ay qua hiéu qua thuc tién cong viéc.

Ther ba, vé tam luc: Tam luc 14 nhitng yéu t thuoc vé thai do, tac
phong lao dong, ¥ thirc trach nhiém, tinh than hop tac, su nhiét huyét, cha
dong, tich cuc, nang dong, sang tao cua nguoi lao dong.

NNL CLC rét da dang, bao gom doi ngii cac chuyén gia, nha khoa hoc
gioi, cac hoc gia; doi ngii can bo lanh dao, quan 1y gidi & tat ca cac linh vuc,
gom cac nha quan 1y cap cao, cap trung, nhu giam doc, truong phong, quan
Iy doanh nghiép, 1anh dao t6 chirc nha nudc; nhimg ngudi lao dong ky thuat
cao, bao géom nhiing ky su, lap trinh vién, nha thiét ké, chuyén
vién,...;nhom ngudi lao dong c6 k¥ ning dic biét nhu chuyén vién cao cép,
Ky thuat vién, nghé nhan,....

2.1.2. Quan niém veé phat trién ngudn nhan luc chat hrong cao

Phat trién NNL CLC 14 qua trinh tac dong tich cuc, cha dong cia cac
cha thé nham bién doi toan dién theo chiéu huéng ngay cang hoan thién
hon (nhét 14 vé thé luc, tri lyc va tim luc), dic biét 1a phat trién ning luc s6,
d6i méi, sang tao va hoi nhap qudc té ciia bo phan tinh tay nhat trong NNL,
dé ho phat huy tdi da tiém ning trong hoat dong thyc tién, tao ra nhiéu gia
tri cho xa hoi va thiic day su phat trién bén viing dat nuéc.

Vé chit thé phat trien NNL CLC: O Viét Nam, dé phat trién NNL CLC
can su tham gia phéi hop dong bo cua nhiéu chi thé nhu: Pang, Nha nudc;
chinh quyén dia phuong; d6i ngii nha gido, chuyén gia, d6i ngii cic nha
khoa hoc lam viéc tai cac co sé giao duc - dao tao va nghién ctru; cac doanh
nghiép; cac td chirc chinh tri - xa hoi va ngudi lao dong.

Vé noi dung phat trien NNL CLC bao gom phat trién vé sé lugng;
phét trién vé chat luong (thé luc, tri lyc va tam luc); phat trién Vé co cau.

Vé phuong thirc phat trién NNL CLC: Phat trién NNL CLC duoc thuc
hién thong qua su phdi hop cua cic co quan, ban nganh va doanh nghiép;
thong qua y thirc chu dong, tu giac, tich cuc nang cao nang luc, trinh d6 cua
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ngudi lao dong; thong qua dao tao, bodi dudng; lién két, hop tac trong nudc
va qudc té cho phat triéen NNL CLC.

2.2. PHAT TRIEN NGUON NHAN LUC CHAT LUQNG CAO PAP
UNG YEU CAU XAY DUNG THANH PHO HAI PHONG HIEN PAl,
THONG MINH, BEN VUNG - QUAN PIEM CUA PANG VA NHUNG
NQI DUNG CU THE CAN THUC HIEN

2.2.1. Quan diém cia Pang vé phat trién nguon nhan luc chat
lwong cao dap wng yéu cau xdy dung thanh pho Hai Phong hién dai,
théng minh, bén viing

2.2.1.1. Quan diém ciia Pang vé xdy dung thanh phé Hdii Phong
hién dai, théng minh, bén viing

Hai Phong la mét trong nhiing thanh phé I6n truc thudc Trung wong,
¢ vi thé dja chinh tri quan trong, chién luoc, 13 dau moi giao thong cua
vung kinh té trong diém phia Bac, trung tdm kinh té, chinh tri, an ninh, van
hoa, y té, gido duc, thuong mai, khoa hoc cong nghé Ving duyén hai Bac
B9,... da c6 nhitng dong gop khong nho trong cong cudc xay dung, bao ve¢,
phat trién dat nudc ciing nhu cho sy phat trién cua truc tam giac kinh té Ha
NoOi - Hai Phong - Quang Ninh. Sau Ngh1 quyét so 32- NQ/TW ngay
05/08/2003 cua Bo Chinh tri Khoa IX vé “Xdy dung, phdt trién thanh phé
Hai Phong trong thoi Ky céng nghiép héa, hién dai héa dat nwée”, Nghi
quyét s6 45-NQ/TW (NQ 45), ngay 24/01/2019 cta Bo Chinh tri khoa XII

& “Xdy dung va phdt trién thanh phé Hdi Phong dén nam 2030, tam nhin
dén nam 2045 da dua ra nhitng dinh hudng chi dao quan trong dé tiép tuc
thiic day tién trinh phat trién kinh té - xd hoi cua thanh phdé Hai Phong
trong x(tng Voi tiém ning, vai trd, vi tri quan trong cua thanh phé.

Trén co so tinh than cia NQ 45-NQ/TW c6 thé hiéu, quan diém cua
Pang vé xay dung thanh ph6 Hai Phong hién dai, thong minh, bén viing 1a
xay dung Hai Phong trd thanh thanh phd cong nghiép phat trién hién dali,
thong minh, bén viing. Luan an cling tiép can va trién khai cac nodi dung
nghién ciu theo tinh than chi dao nay cua Pang. Theo d6, xay dung thanh
phd Hai Phong hién dai, thong minh, bén vitng bao gom ba noi dung: xay
dung Hai Phong tré thanh thanh phd phat trién hién dai; xay dung Hai
Phong tro thanh thanh phd phat trién thong minh; xay dung Hai Phong tro
thanh thanh phd phat trién bén viing.
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2.2.1.2. Quan nigm Vé phdt trién nguon nhdn luc chdt lweng cao
dap wng yéu cdu xdy dwng thanh ph6’ Hdai Phong hién dai, thong
minh, bén viing

Phat trién NNL CLC dap tmg yéu cau xay dung thanh phd Hai Phong
hién dai, thong minh, bén viing la qua trinh tac dong cé muc dich, chua dong
ctia cac chu thé nham 1am bién doi toan dién theo chiéu hudng ngay cang
hoan thién hon (nhat 1 vé thé luc, tri luc va tam luc) cta bo phan tinh thy
nhat trong NNL, dic biét 1a phat trién nang luc sb, d6i mai sang tao va hol
nhap quéc té, nham phat huy t6i da tiém ning trong hoat dong thuc tién, tao
ra nhiéu gia tri cho xa hoi va dong gdp hiéu qua cho cong cudc xdy dung
thanh phé Hai Phong hién dai, thong minh, bén viing theo tinh than chi dao
ctia Nghi quyét 45.

2.2.2. N§i dung phat trién nguon nhan lwc chat lrong cao dap
rng yéu ciu xay dung thanh phé Hai Phong hién dai, thong minh,
bén virng

* \/é s6 lrong

Pam bao phat trién du s6 luong lao dong tham gia vao chudi hoat
dong, khai thac, phat trién cic nganh nghé then chét, trong tim. Phan dau ty
16 lao dong co tay nghé qua dao tao dat 70-80% tong sb lao dong trong
nganh. Gia tang s6 lugng NNL CLC & nhitng nganh nghé, linh vuc c6 loi
thé cua thanh ph6 Hai Phong nhu kinh té bién, hang hai, logistics, dong tai,
co khi ché tao, nudi trong thay - hai san,... Dac biét 1a ting cuong luc luong
NNL CLC khoa hoc - cong nghé dé hién thuc hoa muc tiéu xay dung thanh
phd Hai Phong tré thanh trung tim nghién ctiu, quan 1y, phat trién khoa hoc
va cong nghé bién, y hoc bién cua ca nude. Bén canh dé, cling can ting
cuong s6 lugng NNL CLC vé bao vé mdi truong, thich ing véi bién doi khi
hau dé dam bao tién trinh phat trién hién dai, thong minh, bén viing caa mot
thanh phd cang bién c6 kha niang chiu anh huéng lén boi tac dong cia bién
d6i khi hau, mot thanh phé cong nghiép phat trién manh c6 nguy co cao vé
6 nhiém moi truong, khai thac kiét qué nguon tai nguyén.

* \/é chdt luong

Phat trién thé luc 13 yéu té quan trong ddi véi NNL CLC, dic biét
trong cac nganh doi hoi suc bén, sy déo dai va kha nang thich nghi véi dicu
kién 1am viéc khic nghiét nhu van tai bién, logistics - cang bién, dong tau,
nuoi trong thuy - hai san, ciing nhu khoa hoc - cong nghé. NNL CLC phai:
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c6 suc bén thé chat cao dam bao du kha ning 1am viéc lién tuc trong thoi
gian dai, dap ung cuong do lao dong cao va mdi truong lam viéc phuc tap;
¢ stC Manh co - xuong - khap tot dé giam nguy co chan thuong khi thuc
hién cac hoat dong can luc kéo, ning, di chuyén hoic thao tic may moc
nang; co thé can co su déo dai va linh hoat giup phan @ng nhanh, gitt thing
bang tét, xu 1y thao tic chinh xac trong méi truong doi hoi nhiéu tu thé kho
hoac di chuyén lién tuc; co sic khoe tinh than minh man, 6n dinh, kiém soat
t6t cang thang va duy tri tap trung 1a diéu can thiét dé c6 kha niang chiu ap
luc, 1am viéc theo ca kip, moi truong on - rung - thay ddi nhiét do...;c6 chi
s6 thé luc phu hop tiéu chuan nganh, bao gém: thé trang (BMI), hé tim
mach - ho hap, thi lyc, thinh luc, stc manh tay - chan,... theo chuan québc
gia hodc nganh nghé.

Phat trién tri lyc: Phat trién tri luc (ning luc tri tué) cua NNL CLC
trong cac nganh kinh té cta thanh pho Hai Phong doi hoi su két hop gitra
trinh do chuyén mon, ky nang tu duy, kha nang sang tao, va nang luc ung
dung cong nghé hién dai. Vi vdy NNL CLC can phai c6: Nang luc chuyén
mon - ky thuat vimg vang, hiéu biét sau vé linh vuc nghé nghiép; nam
chac quy trinh, tiéu chuan k§y thuat, an toan; c6 kha nang xir Iy cong viéc
trong moi trudng phac tap. Pbi véi doi ngii chuyén gia phai co bang
chuyén mén tir tién si tré 1én; doi ngii lanh dao, quan 1y phai c6 bang tir
thac si tro 1én; cac k¥ su, k¥ thuat vién phai dam bao c6 bang cir nhan trd
1én do cac co so ddo tao c6 uy tin trong va ngoai nudc cap. Cong nhan ki
thuat cao phai dam bao c6 tham nién nghé tir 10 nim trd 1én; co tu duy
phan tich - giai quyét van dé, c6 kha ning nhan dién tinh huéng nhanh,
phan tich dit liéu, chon giai phap toi wu trong diéu kién ap lyc thoi gian va
d6 rui ro cao; c6 nang luc tiép can va tng dung cong nghé méi dé dap ung
yéu cau chuyén doi s6 thong qua viéc tham gia cac chuong trinh nhu “binh
dan hoc vu $6”, biét sir dung phan mém quan 1y, hé thong diéu khién thong
minh, Al trong quan tri va van hanh; c6 kha nang dé xuat sang kién khoa
hoc dugc UBND cap tinh (thanh phd) cong nhan nham cai tién quy trinh,
nang cao hi¢u qua lao dong; c6 khoang 70% nguoi lao dong co trinh do
ngoai ngir tiéng Anh tir B2 tré 1€n do cac trudong Pai hoc dugc Bo Giao
duc va Pao tao cho phép cap chung chi nhu Truong Pai hoc Ngoai ngir -
DHQGHN, Truong Pai hoc Su pham Ha Noi, Truong Pai hoc Ha N,
Truong Pai hoc Thai Nguyén, Hoc vién An Ninh Nhan Dan, Hoc vién Bao
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chi va Tuyén truyén, Truong Pai hoc Thuong mai,... dé co thé giao tiép
quéc té, dap tng thuc tién cong viéc khi thanh phd c6 sé lwgng 16n chuyén
gia, tau quéc té, doanh nghiép FDI...; c6 nang luc, tinh than, y chi hoc tap
sudt doi, thich ung véi thay doi nhanh cua cong nghé, thi truong va mo
hinh quan tri thong minh.

Phét trién tdm luc: Doi voi thanh phd Hai Phong - trung tdm cong
nghiép va dich vu bién cta ca nudc - viéc phat trién tim lyc cho NNL
CLC dong vai tro quyét dinh dén an toan, ky luat, hiéu suat va tinh bén
vitng cua san xuat - dich vu. Vi vay NNL CLC can phai c6: Ban linh nghé
nghiép va tinh than trach nhiém cao, sin sang lam viéc trong mdi truong
ap luc, chiu trach nhiém véi quyét dinh va hanh déng cua minh; ¢ tinh ky
luat va tac phong cong nghi€p, tuan thu quy trinh, an toan, gio giéc; tac
phong nhanh nhen, chuan xéc - rat quan trong véi dic thu cong nghiép va
dich vu cang bién; c6 dao duc nghé nghiép va y thirc cong doéng bang
nhitng viéc lam trung thyc, ton trong chuan muc nghé; ¥ thirc bao vé nguoi
xung quanh va tai san chung; c6 tinh than hop tic va 1am viéc nhom, biét
phdi hop trong chudi tac nghiép lién tuc giira nhiéu bd phan, nganh nghé;
c6 kha ning thich tng va chiu ap luc, d6i dién thay doi cong nghé, quy
trinh moi; binh tinh xt Iy sw ¢d; chiu dung ap luc thoi gian va cuong do
cao; ¢o tinh chi dong, cau thi va tinh than hoc hoi, san sang tiép thu ky
thuat méi, cai tién quy trinh, ning cao ning lyc ban than lién tuc.

*\/é co cau

Can phat trién NNL CLC mét cach hai hoa giira cac nganh nghé, linh
vue, dam bao can doi ca ty 16 NNL CLC & ca hai gigi nam, nit va tinh dén
yéu to dac thu nganh nghé cho phu hop. Trong d6 can tap trung phat trién
NNL CLC & nhitng nganh nghé miii nhon, thé manh cua thanh phé.

2.3. TAM QUAN TRONG VA NHUNG NHAN TO TAC PONG DPEN
PHAT TRIEN NGUON NHAN LUC CHAT LUQNG CAO PAP UNG
YEU CAU XAY DUNG THANH PHO HAI PHONG HIEN DAL THONG
MINH, BEN VUNG

2.3.1. Tam quan treng ciia phat trién nguén nhin luc chat lweng
cao dap @ng yéu ciu xdy dung thanh phé Hai Phong hién dai, thong
minh, bén virng

NNL CLC truc tiép thuc hién va quyét dinh thanh cong cta qua trinh
xay dyng thanh phd Hai Phong hién dai, thong minh, bén vimg
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NNL CLC quyét dinh hiéu qua nghién ctu, tng dung thanh tyu phat
trién KHCN tién tién, thic day doi méi sang tao cho muc tiéu xay dung
thanh phd Hai Phong hién dai, thong minh, bén viing

NNL CLC giap thu hut va két hop téi da cac ngudn lyc trong va
ngoai nudc cho muc tiéu xay dung thanh phd Hai Phong hién dai, thong
minh, bén viing

2.3.2. Nhitng nhan t6 tic dong dén hiéu qua phat trién nguon
nhan luc chat hrong cao dap ung yéu cau xdy dung thanh pho Hai
Phong hién dai, thong minh, bén virng

Mgt la, sy dinh huéng, chi dao ctia Pang, Nha nudce va thanh phd
Hai Phong

Hai la, sy phéi hop, dong thuan cua cac co quan, to chirc chinh tri - x4
hoi va doanh nghi¢p

Ba la, chat lugng gido duc, ddo tao nguon nhan lyc chat luong cao

Bon la, co ché chinh sach st dung, trong dung, ddi ngd nhan tai

Nam la, y thirc tu giac, cha dong, tich cuc hoc tap, rén luyén nang cao
trinh do, nang luc, k¥ nang cta nguoi lao dong.

Tiéu két chwong 2

Chuwong 3
NGUON NHAN LUC CHAT LUQNG CAO PAP UNG YEU CAU
XAY DUNG THANH PHO HAI PHONG HIEN PAI, THONG MINH,
BEN VUNG - THUC TRANG VA VAN DE PAT RA

3.1. THUC TRANG NGUON NHAN LUC CHAT LUQNG CAO
PAP UNG YEU CAU XAY DUNG THANH PHO HAI PHONG HIEN
DAL THONG MINH, BEN VUNG

3.1.1. Uu diém va nguyén nhan

3.1.1.1. Uu diém ciia nguén nhén luc chit lwong cao ddp trng yéu
Cdu phdt trién thanh phé Hai Phong hi¢n dai, thong minh, bén vimg

* Thuc trang vé sé heong

Thanh phd Hai Phong dang trong thoi ky co cau dan s vang véi luc
luong lao dong doi dao, chiém ty 1é cao trong dan sb, duy tri & mac on dinh va
dong gop tich cuc cho su phat trién KT-XH thanh phd. Qua viéc phan tich cac
s6 liéu thu thap duoc cho thay tam quan trong NNL CLC tai cac nganh mili
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nhon ma thanh phd Hai Phong dang c6 loi thé, gop phan duy tri toe do ting
treong cao cua nén kinh té, thac day tién trinh thuc hién CNH, HDH. Trong
nhitng nam gan day, thanh phd Hai Phong da cha trong phat trien NNL CLC,
nhat 13 & cac nganh tru cot nhu cong nghiép ché tao, cang bién, logistics, dong
tau, du lich, cong ngh¢ thong tin, thuy San cong ngh¢ cao,... Tuy nhién, sb
lugng lao dong CLC (trinh d6 dai hoc, sau dai hoc, ky su, chuyén gia ky
thuat,...) chua dap tmg du nhu cau cia cac nganh cong nghiép cong nghé cao,
dich vu hién dai va kinh té bién, dac biét trong boi canh chuyén doi s6 va cong
nghiép 4.0.

* Thyre trang vé chat heong

Qua tong hop va phan tich cac tiéu chi vé thé luc, tri luc va tim luc,
c6 thé tuu chung lai, chat lugng NNL cac nganh cong nghiép trong tim ¢
thanh ph6 Hai Phong da dat dugc nhitng két qua sau:

Mot la, NNL trong cac nganh trong diém, miii nhon cta thanh phé
c6 xu hudng ting nhanh. Sy gia ting nay thé hién ¢ ca sé luong lao dong
dang 1am viéc trong cac nganh cong nghiép ché bién nhu nudi trong thuy
- hai san, cong nghiép ché tao, logistics - cang bién, cong nghé cao va
dich vu hd tro cong nghiép.

Hai la, trinh d0 lao dong tirng budc dugc nang cao. Ty I€ lao dong
qua dao tao, dic biét 1a lao dong c6 trinh do chuyén mén k¥ thuat, tay nghé
cao trong cac nganh cong nghiép trong diém ngdy cang gia ting. Doi ngil
lao dong khong chi duge nang cao vé kién thirc chuyén mon, k¥ ning nghé
nghiép ma con ting budc thich tng véi yéu cau cia qua trinh chuyén doi
s6, trng dung KHCN va hoi nhap quéc té.

Ba la, budc dau hinh thanh d6i ngii nhan lwc KHCN, logistics - cang
bién, quan tri d6 thi hién dai, thong minh. Mot bo phan nhan luc da ting
budce lam chu quy trinh quan 1y, van hanh hé thong cang bién, logistics, do
thi thong minh va cac ddy chuyén san xuat ting dung cong nghé cao.

* Thyc trang Vé co cdu theo trinh do chuyén mon

Theo dir liéu tong hop tir cac co quan, don vi dang hoat dong trong
cac nganh trong yéu cta thanh phé tir nam 2024 - 2025, NNL CLC c6 trinh
d6 chuyén mon tir dai hoc trd 18n cao, dap tng tét yéu cau cua cong viéc va
theo nhu ciu dao tao. Viéc dit ra muc tiéu phén dau ty 1€ lao dong qua dao
tao dat 70 - 80% tinh dén nam 2025 13 vuot muc chi tiéu dit ra, nguoi lao
dong duoc dao tao ¢ trinh do thac si, dai hoc co cép béng, chung chi dat
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71,7%. Thuc trang thanh twu NNL CLC d3 giup thanh phd Hai Phong git
hai duoc nhitng thanh tuu phat trién but pha trong nhitng nam vira qua.
3.1.1.2. Nguyén nhén ciia wu diém

Thi nhdt, viéc xay dung, phat trién NNL CLC ludn nhan duoc su
quan tam, dinh huéng, chi dao tich cuc cua Pang, Nha nudc va lanh dao,
cac cap chinh quyén thanh phd.

Thi hai, sy phoi hop ctia cac s, ban, nganh thanh phd trong trién khai
thuc hién cac chu truong, chinh sach phat trién nguén nhan luc CLC.

Thet ba, cong tac gido duc - dao tao cua thanh phd ngay cang duoc
nang cao gop phan quan trong vao viéc cung cap NNL CLC, dap ting nhu
cau xay dung thanh phd hién dai, thong minh, bén viing.

Thiz fur, thanh phd Hai Phong c6 su d6i méi ché do, chinh sach st
dung, d3i ngo, trong dung NNL CLC dé mdi goi nhan tai vé 1am viéc.

Thet néim, su tich cuc huy dong cac nguon luc va mé rong quan hé hop
tac trong va ngoai nudc dé nang cao chat lugng NNL.

3.1.2. Han ché va nguyén nhan ciia han ché

3.1.2.1. Hgn ché ciia nguén nhén luc chit lwong cao ddp #wng muc
tiéu xdy dung thanh phé Hdi Phong hién dai, théng minh, bén vimng

Vé s6 lwong: Phan tich sb liéu giai doan 2020 - 2025 cho thay sb
luong va ty 16 NNL CLC tai Hai Phong con boc 16 nhiéu han ché, thé hién
rd & su phat trién thiéu dong déu gitta cac nganh kinh té chu lyc. Bén canh
quy mo va téc do tang cham, thi con co sy mat can d6i nghiém trong gitra
cac nganh, do d6 dit ra yéu cau cap thiét vé viéc diéu chinh chinh sach dao
tao, thu hat va phan bd NNL CLC theo huéng gan chat hon vai chién lugc
phat trién kinh té bién va phat trién bén viing cua thanh phd.

Vé chdt lirong: NNL CLC van con han ché ca vé trinh d6 chuyén mon
ky thuat, kha nang ngoai ng, giao tiép, kha ning 1am viéc nhom, ¥ thuec,
thai do 1am viéc chua dap ung duoc yéu cau hoi nhap, nhat 1a khi Hai
Phong dang 1a dia phuong thu hut dwgc ngudn dau tu 16n trong va ngoai
nuéc. Nhiéu lao dong c6 bang cap nhung thiéu kinh nghiém thuc tién, ky
ning lam viéc nhém, ngoai Ngit con han ché. Thanh phd hién dang thiéu hut
Ky su, cong nhan k¥ thuat lanh nghé, dac biét trong cac linh vuc co khi
chinh xac, di¢n - dién twr, tu dong hoa; NNL co trinh do quan 1y logistics,
van hanh cang bién, khai thac tau bién con it; s6 luong Ky su cong nghé
thong tin, chuyén doi s6 co tay nghé cao van chua dap tmg duogc yéu cau.
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Vé co cau: Mac du thanh phd Hai Phong di hinh thanh duoc lyuc
luong lao dong CLC nhét dinh trong cac nganh trong tAm nhu van tai bién,
logistics - cang bién, dong tau, nudi trong thuy - hai san, khoa hoc - cong
nghé song co cau trinh d6 chuyén mén cua NNL nay con boc 16 nhiéu han
ché, thiéu tinh can doi va dong bo gitta cac nganh.

Qua tim hiéu, phan tich han ché NNL CLC tai thanh phd Hai Phong
giai doan 2020 - 2025 c¢6 thé két luan mot sé diém sau:

Mgt la, thanh phd Hai Phong dang thiéu hut NNL CLC trong céc
nganh cong nghiép miii nhon nhu van tai bién, logistics - cang bién, dong
tau, nudi trong thay - hai san, khoa hoc - cong nghé,... dic biét 1a doi ngi
chuyén gia, k¥ su, can by quan ly c6 trinh do chuyén mon sau, k¥ nang
nghé nghiép cao va kha ning thich tng véi yéu cau chuyén doi so, doi mai
sang tao va hoi nhap quéc té.

Hai la, chat lugng dao tao chua gan véi nhu cau thi truong lao dong
hién dai, linh hoat, bén viing va hoi nhap.

Ba la, mot bo phan NNL vin c¢6 xu huéng tim kiém co hoi & cac
thanh phd 16n hon nhu Ha Noi hozc thanh phé HO Chi Minh, dAn dén tinh trang
“chay méau chat xdam”.

3.1.2.2. Nguyén nhan ciia hgn ché

Han ché trong phat trién NNL CLC dap (g muc tiéu xdy dung thanh
phd Hai Phong hién dai, thong minh, bén viing c6 nguyén nhan: tir nhan
thirc va tu duy phat trién; tir thé ché va chinh sach phat trién NNL; tir hé
thng gido duc - dao tao va lién két véi thi trudong lao dong; tir dic diém
kinh té - x4 hoi va ciu tric lao dong cta dia phuong; tir mdi truong séng,
lam viéc va hé sinh thai d6i méi sang tao; tir tic dong cua bbi canh hoi nhap
va canh tranh lao dong toan cau.

3.2. MOT SO VAN PE PAT RA TU THUC TRANG NGUON
NHAN LUC CHAT LUQNG CAO PAP UNG YEU CAU XAY DUNG
THANH PHO HAI PHONG HIEN PAIL, THONG MINH, BEN VUNG

Tir viéc phan tich thuc trang phat trién nguén nhan luc chat luong
cao tai thanh phé Hai Phong, bén canh nhitng két qua dat dugc van con tdn
tai nhitng han ché, bat cap va nhiing van dé can giai quyét. Nhiing van dé
nay phan anh cac mau thuin gitta yéu cau phat trién nguon nhan luc chat
lugng cao voi diéu kién thyuc tién cua thanh phd, dugc thé hién trén céac
phuong dién chi yéu sau:
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- Mau thuan gitra yéu cau phai chuyén dich nhanh co cdu NNL CLC dép

g md hinh kinh té tri thtc - cong nghé cao Véi co cau NNL con nang vé lao
dong k¥ thuat trung binh

- M4u thuan giira yéu cau thu hut, gitt chan NNL CLC véi stc hap dan
chua cao cua moi truong lam viéc va chinh sach dai ng6

- Mau thuan gitra thuc trang, chat luong dao tao NNL con nhiéu han
ché, bat cap véi yéu cau, doi hoi vé NNL CLC cua doanh nghiép va thi
truong lao dong

- Mau thuan giita yéu cau phat trién nhanh véi dam bao chat luong bén
vitng ctia nguon nhan luc chat luong cao

- Mau thuan giira vai tro dinh hudng chién luoc cua Nha nudc véi tinh
ning déng cua thi truong trong st dung ngudn nhan luc chat luong cao

Tiéu két chwong 3

Chuong 4
MOT SO GIAI PHAP PHAT TRIEN NGUON NHAN LUC
CHAT LUQNG CAO PAP UNG YEU CAU XAY DUNG
THANH PHO HAI PHONG HIEN DAL THONG MINH, BEN VUNG

4.1. NANG CAO NHAN THUC VA HIEU QUA PHOI HQP CUA
CHINH QUYEN CAC CAP VA NHAN DAN TRONG PHAT TRIEN
NGUON NHAN LUC CHAT LUQNG CAO PAP UNG YEU CAU HIEN
DAL THONG MINH, BEN VUNG CUA THANH PHO HAI PHONG

Trudc hét, nAng cao nhan thirc, trach nhiém cua chinh quyén céac cap
Vé Vi tri, vai trd va tam quan trong caa phat trién ngudn nhan lyc chat lugng
cao. Tang cuong su phdi hop gitra cac cip, cac nganh trong xdy dung va to
chuc thyc hién cac chi trwong, chinh sach phat trién ngudn nhan lyc.

Pong thoi, nang cao nhan thuc cia nhan dan vé yéu cau phat trién
nguon nhéan lyc chat luong cao gan véi muc tiéu xay dung Hai Phong
hién dai, thong minh, bén vitng. Phat huy vai tro cua gia dinh, cong dong
va x4 hoi trong khuyén khich hoc tap, dio tao va phat trién ning luc cua
moi ca nhan.

Chu trong nang cao y thuc tu hoc, tu rén luyén, chu dong cap nhat
kién thirc, trinh d6 chuyén mon va k¥ ning nghé nghiép cua ngudi lao dong.
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Qua d6, tao sy thong nhat vé nhan thic va hanh dong, huy dong cac nguon
lyc x3 hoi, gop phan phat trién ngudn nhan luc chat lugng cao dap tng yéu
cau phat trién cua thanh phd Hai Phong.

4.2. NANG CAO CHAT LUQNG, TAO POT PHA TRONG GIAO
DUC - PAO TAO NGUON NHAN LUC CHAT LUQNG CAO NHAM
PHAT TRIEN POI NGU NHAN TAIL PAP UNG NHU CAU THUC TIEN

Tha nhat, thiét 1ap co ché “tai dao tao dong” nham cap nhat kién thuc,
cong nghé va k¥ nang méi, giup ngudn nhan lyc cong nghé cao thich ung
Véi su thay d6i nhanh chong cua thi truong lao dong.

Thi hai, tich hop ndi dung phat trién nguén nhan luc chat luong cao
vao chién lugc xdy dung d6 thi thong minh, gan dao tao véi yéu cau chuyén
d6i s6 va phat trién bén viing cua thanh pho.

Thir ba, doi méi chuong trinh dao tao, boi dudng theo hudng hién dai,
linh hoat, tang cuong thuc hanh va ng dung cong nghé, phu hop véi nhu
cau nhan luc cua timg nganh, linh vuc. Tang cuong su gan két giira co so
gido duc - dao tao Vi co quan quan 1y nha nuéc, doanh nghiép va cac to
chic sir dung lao dong.

Tha tu, chu trong phat trién doi ngil giang vién c6 trinh d6 chuyén
mon, nang luc thuc tién, ki niang sd va phuong phap giang day hién dai,
dap Gmg yéu cau dao tao nhan luc chat luong cao. Qua d6, nang cao hiéu
qua gido duc - ddo tao, phat hién, bdi dudng va phat huy nhan tai, tao nén
tang nhan luc dap Gmg yéu cau xdy dyng thanh phd Hai Phong hién dai,
thong minh, bén viing.

4.3. POl MOI CO CHE, CHINH SACH THU HUT, TRONG DUNG,
GIU CHAN NGUON NHAN LUC CHAT LUQNG CAO PAP UNG YEU
CAU THUC TIEN TAI THANH PHO HAI PHONG

Trong béi canh canh tranh ngdy cang gia ting trong thu hat nhan tai,
viéc doi méi co ché, chinh sach thu hit, trong dung va giit chdn nguon nhan
lyc chét luong cao c6 ¥ nghia quan trong d6i véi sy phat trién bén viing cua
thanh phd Hai Phong. Theo dé, can tap trung thuc hién cac giai phap sau:

- Xay dung chinh sach dai ngd théa dang, tao dong luc lam viéc va
phat huy ning lyc cta nhan luc chat luong cao trong cic nganh, linh vuc
then chét.
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- Phat trién “khong gian séng sang tao ven bién” véi moi trudng séng,
1am viéc va sang tao hap dan, gop phan thu hut va giit chan nhan tai.

- Phat huy vai tro ctia ngudi ding dau trong phat hién, danh gia, bé tri
va str dung hiéu qua ngudn nhan luc chat luong cao.

4.4. TANG CUONG LIEN KET VUNG VA PONG KIEN TAO HE
SINH THAI PHAT TRIEN NGUON NHAN LUC CHAT LUQONG CAO

Trong diéu kién thanh phd Phong mé rong khong gian phat trién va
tang cuong lién két ving, viéc xay dung hé sinh thai phat trién nguén nhan
luc chat lrong cao doi hoi su phéi hop chat ché gitra cac co so giao duc —
dao tao, chinh quyén, doanh nghiép va cac dia phuong. Theo d6, can tap
trung phat trién cac mé hinh dong kién tao, ting cudng lién két giira dao
tao voi nhu cau sir dung lao dong, hinh thanh hé sinh thai nhan lyc theo
nganh, linh vuc thé manh va thi diém cac co ché dic thu nham thu hat,
phat trién nhan tai, cu thé:

Mot 14, phat trién mé hinh “Pai hoc - Thanh phd - Doanh nghiép
dong kién tao”

Hai 13, xdy dung “Hé sinh thai nhan luc cang bién - logistics - cong
nghi¢p cong nghé cao” mang tinh ving

Ba 13, thi diém “Khu thé ché dic thu” thu hit nguén nhan luc chat
lwong cao

Bon 13, Phat trién md hinh “Lién két 3 bén”

Tiéu két chwong 4

KET LUAN

Trén co so ké thira c6 chon loc cac quan diém 1y luan trong va ngoai
nuéc, luan an da hé théng hoa va 1am rd nhitng van dé 1y luan co ban vé
NNL CLC va phat trien NNL CLC duédi goc do triét hoc. Qua do, gop
phan bo sung, hoan thién khung 1y luan phuc vu nghién ctru va hoach dinh
chinh sach trong béi canh mai.

Vé phuong dién thuc tién, luan an d3 phan tich, danh gia toan dién
thuc trang phat trien NNL CLC trén dia ban thanh phé Hai Phong giai
doan 2020 - 2025, tap trung vao cac nganh, linh vuc trong diém nhu van
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tai bién, logistics - cang bién, déng tau, khoa hoc - cong nghé va nudi
tréng thay - hai san. Két qua nghién ctu cho thay, duéi sy lanh dao cua
Pang, Nha nudc va thanh phd Hai Phong, NNL CLC thanh phd di co
nhitng budc phat trién nhanh chong ca vé s6 luong va chat luong, quy mo
tirng budc dugc mé rong, chat lugng ngay cang dugc nang cao, co cau dan
duoc diéu chinh phu hop. Tuy nhién viéc phat trién chua twong xUng Voi
loi thé, tiém nang san c6 cua thanh phd, chua dap tng dugc nhu cau phat
trién hién dai, thong minh, bén viing theo tinh than cua Nghi quyét 45-
NQ/TW, van con ton tai nhirng han ché nhu sy thiéu hyt NNL CLC & mét
sb linh vuc, chat lugng chua déng déu, co ché chinh sach chua thuc su tao
dot pha, lién két giira dao tao va sur dung con chua chat ché.

Trén co so do, luan an da dé xuat hé thong quan diém va giai phap
phat trién NNL CLC mang tinh dong b, kha thi va phu hop véi diéu kién
thue tién cta thanh phé Hai Phong sau khi sap nhap. Cac giai phap tap
trung vao nang cao nhan thirc va hiéu qua phéi hop cua chinh quyén cac
cép va nhan dan; chu trong nang cao chat lugng, tao dot pha trong giao
duc - dao tao NNL CLC nham phat trién doi ngill nhan tai; nang cao nhan
thuc, y thire tu giac, tich cuc, chu dong cuia nguoi lao dong trong hoc tap,
ren luyén, nang cao trinh do, nang lyc; tang cuong mé rong hop tac, lién
két dau tu va thu hat cac ngudn lyc trong va ngoai nudc cho phat trién
NNL CLC.

Trong thoi gian tdi, khi thanh phd dang budc vao ky nguyén moi
cta dat nudc, trude yéu cau ngay cang cao ciia qua trinh CNH, HPH gan
véi chuyén doi s6 va hoi nhap quéc té sau rong, viéc tiép tuc nghién ctu,
b sung va hoan thién cac co ché, chinh sach phat trién NNL CLC van la
nhiém vu cap thiét. Diéu nay doi hdi sy vao cudc ddng bo cua ca hé théng
chinh tri, sy tham gia tich cuc cua cong dong doanh nghiép, co s& dao tao
va toan xa hoi nham tao ra budc dot pha manh mé&, gép phan xay dung
thanh pho Hai Phong tré thanh d6 thi hién dai, thong minh, phat trién bén
viing trong tuong lai.
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